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Abstract: In an increasingly competitive business environment, employee performance effectiveness 

is one of the key factors determining the success of micro, small, and medium enterprises (MSMEs). 

This study aims to analyze the impact of the reward system and training on employee performance at 

MSME Mie Besty using a qualitative approach through interviews and observations. The findings 

indicate that implementing a reward system, both financial (such as salary, bonuses, and incentives) and 

non-financial (such as recognition, promotions, and workplace facilities), significantly enhances 

employee motivation and productivity. Additionally, training programs covering technical skills, 

customer service, and operational management contribute to improving employee competencies and 

work efficiency. The synergy between the reward system and training fosters a more conducive work 

environment, increases job satisfaction, and reduces employee turnover rates. Thus, this study 

emphasizes that the combination of reward strategies and training can serve as an effective solution for 

improving employee performance in the MSME sector. Therefore, MSMEs are encouraged to 

implement fair and transparent reward policies and develop continuous training programs to enhance 

business competitiveness and long-term sustainability. 
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1. Introduction 
In an increasingly competitive business world competitive , effectiveness Work 

employee be one of factor key in success A organizations , including Micro , Small, and 
Medium Enterprises (MSMEs). Effectiveness Work can improved through various strategies, 
one of which is with apply reward and training system the right employee (Dr. T. Hani 
Handoko, 2020). The reward system is the mechanism used For give award to employee on 
performance they with objective increase motivation and productivity Work . The form of 
reward given can in the form of incentive financial like salary , bonuses and allowances , as 

Received: March 30, 2025 

Revised: April 14, 2025 

Accepted: April 28, 2025 

Published: April 30, 2025 

Curr. Ver.: April 30, 2025 

 

Hak cipta: © 2025 oleh penulis. 

Diserahkan untuk 

kemungkinan publikasi akses 

terbuka berdasarkan syarat dan 

ketentuan lisensi Creative 

Commons Attribution (CC BY 

SA) ( 

https://creativecommons.org/l

icenses/by-sa/4.0/ ) 

 

 

https://doi.org/10.56910/literacy.v4i1.2133
https://jurnal-stiepari.ac.id/index.php/LITERACY
mailto:vinarohmatulummah727@gmail.com
mailto:wildan.alkirom69@trunojoyo.ac.id
https://creativecommons.org/licenses/by-sa/4.0/
https://creativecommons.org/licenses/by-sa/4.0/


LITERACY : International Scientific Journals of Social, Education, Humanities 2025 (April), vol. 4, no. 1, Ummah. 265 of 271 

 

 

 

 

well as non- financial awards like recognition , promotion position and opportunity 
development career  (Sumarsono, 2003). 

Besides reward system , training employees also have role important in increase 
effectiveness work . According to  (Noe, 2020), Training is efforts planned by the company 
For facilitate learning competencies , knowledge , skills and related behaviors with work for 
employees . Purpose from training is for employees control knowledge , skills , and behaviors 
that are emphasized in the training program and implement it in activity work everyday i. 
Research conducted by (Motlokoe P. Mampuru, 2024). find connection positive between 
training and development programs with satisfaction work , loyalty and retention staff 
academic . This is show that effective training can increase loyalty employee .  

Training usually organized by the organization or company For help employee to obtain 
skills and knowledge required in work them . Besides that , training can also done in a way 
independent by individuals For increase competence they in field certain . According to 
(Armstrong, 2014), training is use method systematic and planned For increase learning . 
Approach This can summarized in draft training based on learning , which is one of the effort 
organization For promote learning .(Mangkunegara, 2011) mention a number of objective 
training , including improving appreciation soul and ideology , productivity work , quality 
work , moral attitude , spirit work , and push employee For reach performance maximum . 

Besty Noodles UMKM is one of examples of MSMEs that implement reward and 
training system For increase effectiveness Work its employees . Through giving incentive 
financial and non- financial rewards , as well as training technical and service customers , this 
UMKM succeed create environment productive and competitive work . This combination of 
strategies believed capable increase motivation employees , improve quality services , as well 
as reduce employee turnover rate (Damas Elvianto, 2023). 

On the other hand , the reward and recognition system has become an important 
strategy in human resource management , in particular in increase motivation employee For 
reach optimal performance . According to (Ming-Qiang Wang, 2024), Environment positive 
work own impact significant to discipline work , which in turn increase productivity 
employees , research by(I.G. Alkandi, 2023) show that awards given in a way structured can 
increase sense of ownership and loyalty employee to organization . With Thus , integration 
between training , development , and reward systems become key in building competent and 
high-performance human resources tall . 

However , the effectiveness from reward and training system depends on fair and 
transparent implementation . Injustice in giving rewards can cause dissatisfaction that has an 
impact negative on effectiveness Work (Novingky Ferdinand, 2021). Therefore that , research 
This aiming For analyze How combination reward and training system contribute to 
improvement effectiveness Work employees at UMKM Mie Besty. 
  
 
2. LITERATURE REVIEW 

Influence Reward System for Effectiveness Work 

System award is the method used by a person For give confession to individuals who 

have do task with well, with objective push they For Keep going do positive and commendable 

work, so increase Spirit in finish task the (Dr. T. Hani Handoko, 2020). In the context of 

human resource management, rewards refer to a system of compensation or rewards given to 

employees as a form of recognition for their contribution, performance, and dedication to 

their work and the organization. The concept This covers various aspects, such as salary, al-

lowances, incentives, bonuses, and facility or award others given to employee . 

(Sumarsono, 2003) explain that For can do management performance with effective, 

organization must to design new awards. Must be considered form the award that should be 

given, who is worthy accept it, is it necessary something that is disincentives ( punishments ) 
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and assessments what kind of performance used whether in a way objective or in a way sub-

jective. System compensation given company to employee covers wages principal , allowance 

remain, and incentive based on performance For increase productivity Work (Nurhayati, 2020) 

Important For be noticed that the reward is effective No only nature financial , but 

also can covers non- financial recognition like verbal appreciation, opportunities development 

career , and environment supportive work. Along with with that, company need ensure that 

appropriate reward system with culture organization and provide appropriate incentives with 

values company (Erina Rulianti, 2024). However , the effectiveness Success reward system 

The reward system is highly dependent on the principle justice , namely giving fair and appro-

priate rewards with contribution employees. Lack of transparency can bring up dissatisfaction, 

feeling of not being able to appreciated, until internal conflict that ultimately lower Spirit work 

and productivity (Maria Clarissa Amadearaya Karyaadi, 2024). 

The more fair reward system, such as salary and bonuses, welfare, as well development 

career, psychological, and social, then the more tall motivation employee For increase its per-

formance (Ahmad Gunawan, 2023). This factor also influences employee loyalty, because 

those who feel appreciated tend to have a stronger attachment to the company and show lower 

turnover rates. More continue, satisfaction work also increases through non- financial rewards 

like awards and promotions, which give a sense of pride as well as increase comfort in Work . 

Influence Training Employee to Effectiveness Work . 

Training is one of the method For increase skills, good in a way individual and group 

, so that can contribute to effectiveness and efficiency organization. With own adequate 

knowledge and skills in accordance with tasks carried out by employees can help increase ef-

ficiency and effectiveness organization in reach goals and objectives that have been set. On 

the other hand, if employee not enough own knowledge and skills, things This No only will 

become burden for organization, but will also reduce effectiveness and efficiency organization 

in reach the goals that have been determined (Boe, 2014). 

The main objective of implementing training is, first, to address the gap between 

employee skills or abilities and existing needs; second, it is hoped that these programs can 

improve the efficiency and effectiveness of employee performance in achieving predetermined 

targets (Siswadi, 2016).  

Combination Reward System and Training in Increase Effectiveness Work 

System rewards and training programs can Work The same For increase productivity 

work. Effective training can increase performance employees, who are worthy get apprecia-

tion. On the other hand, employees who feel valued on his contribution tend more motivated 

For follow training and implementing skills new in work they. Research show that effective 

reward system will increase motivation employees, improve satisfaction work, and encourage 

achievement optimal performance. Combination This create cycle positive where training re-

wards and mutual strengthen For reach optimal (Maria Clarissa Amadearaya Karyaadi, 

2024)performance. Based on results analysis, (Abdullah, 2017) give conclusion that training 

have the most dominant influence to Satisfaction Work. Training and Rewarding. together 

influential In general significant to satisfaction Work. 
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3. METHODOLOGY 

This study use approach qualitative purposeful For understand phenomenon in a way 

deep based on perspective participants. Approach This allow researcher dig meaning, experi-

ence, and interpretation individual to a phenomenon social. For get comprehensive data, re-

search This use two technique main, namely : 

 

a) Interview 

Interview is one of the technique frequent data collection used in study scientific . In-

terview process can done in a way direct with relevant informant or with provide a list of 

questions to be asked answered at another time. However, the crucial thing For be noticed 

before do interview is importance compile guidelines the interview that will be functioning as 

guide during the process. This required for the interview can walk in accordance with objective 

research and produce information expected by researchers. Interview implemented with semi- 

structured approach For give freedom in deepening information from resource person. Some 

element important in implementation the interview we did that is : 

a) Participants : Resource persons chosen use purposive sampling technique, which they 

determined based on relevance and engagement they in current phenomenon re-

searched. 

b) Interview Guide : Questions arranged based on theme research, but still give chance 

For exploration more carry on If appear information that is not unexpected. 

c) Procedure : Interview done in a way direct ( face to face) face ) or through the brave 

platform If required. Interview results recorded and transcribed For needs analysis 

more carry on. 

b) Observation 

Observation is one of the methods of data collection in research. By definition, obser-

vation can be explained as a series of data collection activities carried out by observing and 

paying close attention to a phenomenon, which can then be used as data to explain the phe-

nomenon being studied. (Uma24). Observations were conducted to gain a deep understanding 

of the context and behavior of participants in their natural environment. The observation 

methods applied include: 

1)  Participatory Observation 

In this approach, researchers are actively involved in the activities being observed, 

so they can analyze social dynamics directly. 

2) Non-participatory Observation 

In this method, the researcher functions as an observer who is not involved in the 

interaction, so he can provide a more objective point of view. 

For ensure data validity, research this is what we adopt some systematic strategies. Tri-

angulation source done with method compare the data obtained from interviews, observa-

tions, and documents Supporter others, with objective For increase validity findings. In addi-

tion that, checking implementation member done with confirm results interview to informant, 

use ensure conformity interpretation that has been conducted. Research it also implements an 

audit trail, namely recording Details from every step research, so that the data analysis process 

can traced return If required. 
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4. RESULTS AND DISCUSSION 

Besty Noodles UMKM apply a number of types of rewards for increase motivation and 

effectiveness Work employees, including : 

 

a) Financial Rewards 

Besty Noodles UMKM apply system award as effort For increase performance and mo-

tivation employee. Performance bonus given to employee own performance good and good 

service, as form appreciation to contribution they in guard quality and productivity business. 

Besides that, incentives are also given to employee with level high attendance as well as without 

delay, use push discipline work and efficiency operational. Furthermore, UMKM Mie Besty 

apply policy increase wages in a way periodic based on evaluation performance individual, so 

that can create environment competitive, productive and sustainable work. 

b) Financial Rewards 

Besty Noodles UMKM apply various policy appreciation For increase motivation and 

performance employee. One of the form awards given is “ Employee Best Month This ”, 

which is accompanied by with certificate , acknowledgement in advance team , and display 

Photo employee selected as form respect on dedication and contribution. Besides that , the 

company also provides chance promotion position or improvement not quite enough answer 

for employees who show performance superior, useful push development professionalism and 

loyalty they to company. As additional, UMKM Mie Besty give facility Supporter in the form 

of Eat free lunch for employees, with objective increase welfare employee as well as build 

atmosphere more work comfortable and productive. 

Based on results research and observation , application reward system at MSME Mie 

Besty impact positive to effectiveness Work employee in a number of aspects. Giving incen-

tives and rewards in environment MSME work implemented in Mie Besty contribute signifi-

cant to improvement motivation employee. Employee feel more pushed For Work in a way 

maximum Because know that effort and contribution they appreciated by the company. Be-

sides that, the existence proven incentives and bonuses push improvement productivity, where 

employees more motivated For finish task with more fast and effective. 

UMKM Mie Besty also organizes a series of training programs For increase quality prod-

ucts and services provided, including training technical, service customers , and management 

operational. In training technical, employee taught about making and serving noodles in ac-

cordance standard quality company as well as use tools and technology For increase efficiency 

and consistency product. Training service customer focus on development skills communica-

tion For repair interaction with consumers and management complaint customer use increase 

satisfaction and loyalty. In addition that, training management operational covering manage-

ment stock material standard For ensure optimal availability and minimizing waste, and man-

agement time and task For increase effectiveness production and distribution. Through these 

programs, UMKM Mie Besty make an effort increase competence employees to be able to 

adapt with dynamics industry food, support growth and desire business, and increase Power 
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competition in an increasingly competitive market competitive. Impact combination awards 

and training at UMKM Mie Besty Alone is : 

a) Production Employee Increased : Training increase skills technical, and bonus incen-

tives employee For Work more hard . 

b) Improvement Quality Services : Well -trained and motivated employees can give ser-

vice more customers Good. 

c) Efficiency in the Production Process : In the production process, the combination 

training and rewards reduce time and materials waste raw materials. 

d) Retention Employee Higher : Companies tend to maintain employees who feel appre-

ciated and have chance For proceed. 

 

Table 1 : Findings Study The Influence of Rewards and Training to Effectiveness Work at UMKM Mie Besty 

No Variables 

 

Findings Impact to Employee 

1 Financial Rewards Performance bonus, incentives pres-

ence, and increase wages periodic 

Increase motivation, productivity, 

and discipline Work 

2 Financial Rewards Award employee best, promotion 

position, eat free afternoon 

Increase loyalty, satisfaction work 

and spirit Work 

3 Technical Training Training making noodles, usage tool 

modern production 

Increase skills technical and quality 

product 

4 Training Service 

Customer 

Training communication and man-

agement complaint customer 

Increase quality service and satis-

faction consumer 

5 Training Manage-

ment Operational 

Training management stock and 

management time production 

Increase efficiency operational and 

reduce waste 

6 

 

 

Combination of Re-

wards and Training 

Integration of rewards and training 

programs sustainable 

Increase productivity, efficiency, 

quality services, and retention em-

ployee 

Source : Processed from results interview and observation of UMKM Mie Besty, 2025. 

 
 

5. CONCLUSION 

Based on results research that has been done about influence reward and training sys-

tem to effectiveness Work employees at UMKM Mie Besty, can concluded a number of matter 

as following : 

a. Influence Reward System for Effectiveness Work Employee 

reward system implemented by UMKM Mie Besty, both in form financial both financial 

and non- financial, proven increase motivation and productivity employees. Incentives 

such as bonuses, increases salary and benefits increase satisfaction work, while non- 

financial awards like recognition and promotion position strengthen loyalty employee 

to company. With there are fair and transparent rewards for employees pushed For 

Work more effective and efficient. 

b. Influence Training to Effectiveness Work Employee 
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The training programs implemented include training technical, service customers, and 

management operational, contributing in a way significant in increase skills and compe-

tencies employees. Training This No only help increase quality products and services, 

but also improve efficiency work and management time, which in the end impact on 

effectiveness Mie Besty UMKM operations. 

c. Combination Reward and Training System in Increase Effectiveness Work 

Employee 

Combination between reward and training system produce effect synergistic contribu-

tion to improvement effectiveness Work employee in a way Overall . Training increase 

skills employees, while reward system provides incentive for employee For apply skills 

that have been obtained in work them. Impact positive from combination This covering 

improvement productivity, quality more services good, efficiency in the production 

process, as well as retention more employees tall. 

 
 

6.  RESULT AND DISCUSSION 

Based on the conclusion that has been described, there is some suggestions that can given 

For increase effectiveness Work employees at UMKM Mie Besty and other MSMEs : 

1) Optimization and Transparency Reward System 

Besty Noodles UMKM need Keep going ensure that reward system is implemented 

in a way fair, transparent and appropriate with performance employees. In addition 

that, diversification forms of reward, such as welfare programs additional and awards 

based on performance term long, can be an effective strategy For maintain high 

achieving employees. 

2) Continuous Training Program Development 

Training employee should done in a way periodic and adjusted with development in-

dustry as well as need company. UMKM Mie Besty can Work The same with institu-

tion training professional or use technology digital learning for increase effectiveness 

of training programs. 

3) Improvement Involvement Employee in Decision -making 

Involving employee in reward and training program planning can increase sense of 

belonging and involvement they to company. Discussion routine or survey satisfac-

tion employee can used For identify needs and expectations they related incentives 

and training provided. 

4) Strategy Evaluation and Adjustment 

Evaluation periodic to effectiveness reward systems and training programs are essen-

tial for companies can adjust strategy to ongoing needs developing. Besty Noodles 

UMKM can apply method evaluation performance data based for measure impact 

from policies implemented. 
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